
illion Decisioning Update
What do we see happening in the market
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The Market is changing at ever faster ways
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Machine Learning Update
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Machine 
Learning 
Uses
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• Some organisations 
embarking on ML 
“Scorecards”

• Consideration is required on 
regulation and audit

• Income & Expense verification 
is starting to use ML on bank 
statement data

• Systems/rules training based 
on user experience 
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Machine Learning in Decisioning
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illion Decisioning

Development Production

Data pulled down periodically 
to update model

IDS requests
score from model

Updated model regularly 
promoted to production

ML Database IDS Database



Buy Now Pay Later – opening new markets

Constant model review 
and refinement. 

Model Impacts
Previously non credit 

active community.

New Datasets

Additional data on 
younger age groups.

New Demographics
Rapid take up and 

repeat business.

High Volume

BNPL



TRUST
Many are probably as trusted and 
respected as the banks.

REWARDS
Consumers receive the fast 
frictionless service they desire.

Watch out for the technology companies

STRATEGY
They have the size and agility to 
rapidly and economically 
implement change

RISKS
The fintechs keep arriving.  Not 
all will succeed but a number of 
good ideas and challenges to 
existing thinking will appear..

CHANNEL 
These organization have the 
desired channel for young 
consumers.

http://youexec.com/?r=x&m=ppt&w=pmpt17
http://youexec.com/?r=x&m=ppt&w=pmpt17


Fast and Accurate Identification
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Data 
capture

Document 
authentication

Review & 
submit data

Biometric 
capture

Document 
upload (optional)

ID captured via 
smart device

System checks 
if ID is a 
genuine

Customer photo 
captured

Customer 
edits/confirms 
extracted data 
and submits

Customer 
uploads 
supporting 
documents for 
manual review

Verified

Details extracted via 
Optical Character
Recognition (OCR).

Tamper detection 
and document 
validity checks. 
Fraud image 
detection.

Electronic facial 
matching.

Data checked 
against credible 
sources including 
Sanctions/PEP 
watch list 
services.

Upload and store,
*No OCR,.

Results retained in 
administration 
panel.

21 3 4 5 6
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Sign-up journey - business registration

1. Sign up with email, password 
& mobile number.  User 

informed to check mobile to 
activate

2. User checks SMS 
and starts activation

3. Select ID to verify

7. ID Verified, enter ACN/ 
ABN to link business5. Confirm Details

8. Business linked and user logs 
into business dashboard

4. Scan ID

6. Complete FaceID



Addition of Account 
Balance

Additional Products.
(Buy Now Pay Later)
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1

Comprehensive 
Credit

Reporting

Next phase of Comprehensive Reporting



The future ……..
Blueprint of an individual –
biometric face as a unique 
identifier.

Bureau contains real time risk & 
capacity for every entity. 

Every entity holds a defined credit 
limit to access as and when 
required. 

Instant finance.  Take a selfie  
and photo of the goods. 



Vaughan Dixon
Chief Technology Officer
illion
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